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y million shares bought back
Share buyback successfully completed.
From May to November 2023, we bought back
just under 12.3 million of our own shares at an
average price of around €16 per share. This cor-
responds to 6.4 percent of the share capital at just

High creditworthiness

The rating agency Standard & Poor's
(S&P) recognized our significantly
improved financial position and high
creditworthiness in 2023. Therefore,
our rating was raised to BBB— (pre-
viously BB+) over the year, returning
us to investment grade. S&P justified
the improvement, in particular, with
our significant debt reduction and
forward-looking financial policy. We
have, therefore, reached a strategic
milestone we have pursued for
several years.

under €200 million.

Shareholders’ participation in
record earnings in 2022

With the dividend payment of €1 per
share and the completed share
buyback with a volume of around
€200 million, we have given our
shareholders an appropriate por-
tion of our record earnings for 2022,
taking into account the differentinter-
ests within the shareholder structure.

Decarbonization as a goal

As we are aware of our responsibility,
we are driving decarbonization for-
ward. One of our goals is, therefore,
to provide our customers in Europe
and overseas with a low-emission
value chain from production site to
delivery in the long term. For this
purpose, we are significantly reduc-
ing emissions while, at the same time,
optimizing the use of energy.

Find more news here /1

Our business decisions are in line with our climate strategy and our sustainability goals. For many

years, we have been guided by the United Nations Sustainable Development Goals (SDGs) to achieve

these goals.

On the following pages, you can see specific examples of the SDGs supported by our projects.
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On track:
Green potash production

Our Werra integrated plant today accounts for 45 per-
cent of our European production. The transformation
of the plant will make domestic potash production
more sustainable and competitive within a few years.
With the Werra 2060 lighthouse project, we are taking
a major step towards the decarbonization of our Euro-
pean production. Germany will, therefore, become a
pioneer on the way to producing green potash. At the
same time, the project will increase the site's operat-
ing life. In this way, we will continue to be a reliable
guarantor of long-term value creation and secure jobs,
especially in structurally weak regions!

In this way, we support SDG 13.

Find out more at https://sdgs.un.org/goals 71

Werra integrated plant: Significant reduction in

K+S 2023 ANNUAL REPORT environmental footprint over the next few years.
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Unique due to specialties

Hunger is one of the biggest challenges worldwide. As a pro-
ducer of fertilizers, K+S contributes to food security as well
as sustainable and resource-conserving agriculture with its
products. Recognizing global trends and finding customized
solutions is our mission.

Due to the geological conditions in our German mines, we
not only supply potassium chloride as a fertilizer, but also an
extensive portfolio of high-quality fertilizer specialties. Unlike
potassium chloride, these are either chloride-free, contain dif-
ferent nutrient formulations with magnesium, sulfur, sodium, and

trace elements, or are water-soluble. These products are used

for crops with increased magnesium and sulfur requirements,
such as rapeseed or potatoes, as well as for chloride-sensitive
specialty crops such as citrus fruits, grapes, or vegetables. Fully
water-soluble fertilizers can be used, for example, in fertigation
(use of fertilizers in irrigation systems), especially for fruits and
vegetables.

In this way, we support SDG 2.
Find out more at https://sdgs.un.org/goals 71

With our broad portfolio of specialties, we can supply many
crops with the nutrients they need.
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Sharing our knowledge
with farmers

Qomprehensive application @dviceiboosts
farmers’ sucgess.

We have many years of agricultural experience in the application
of plant nutrients. In the sub-Saharan region in particular, we
help farmers to benefit from this expertise and increase crop
yields. We are active in countries such as India, Uganda, and
Kenya. Our aim is to support farmers in the needs-based appli-
cation of fertilizers to optimize crop yields and secure income.

In sub-Saharan countries, we pursue the downstream concept, in
which agricultural fertilizers are offered in local agri-shops. This
significantly improves access to yield-enhancing plant nutrients.
Field trials directly on site, training, and digital solutions also
support farmers in their daily work in a practice-oriented manner
and in accordance with local soil and climate conditions.

In this way, we support SDGs 2 and 17.
Find out more at https://sdgs.un.org/goals 71

6 K+S 2023 ANNUAL REPORT
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Salt -
The all-rounder

As a spice, table salt, or preservative: Salt has been an essential
part of our nutrition for thousands of years. Our table salts are
produced and packaged to the highest quality, hygiene, and
safety standards. In this way, we contribute to safe, high-quality
nutrition — and bring taste to the plate. Pharmaceutical manufac-
turers worldwide rely on the quality and safety of our high-purity
salts. Our crude salts are of natural origin and are refined into
products of the highest purity in complex processes. The salts
are certified and exceed the purity requirements specified in
numerous pharmacopoeias. What's more, our salts are used in
a wide variety of industries. As a component of plastics, in the
mineral oil and textile industries, or in the manufacture of glass —
they are an indispensable part of industrial value creation.

In this way, we support SDG 3.

Find out more at https://sdgs.un.org/goals 71

The areas of application for our salt specialties range

7 K+S 2023 ANNUAL REPORT from nutrition and health to a wide variety of industrial

applications.
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Intelligent leveraging
of our infrastructure

Artificial light simulates sunshine and ensures optimum
growing conditions at a depth of 725 meters.

We have recently established an organizational unit to devel-
op new, future-oriented business areas. Part of this unit is, for
example, the partnership with the Hanover-based innovation hub
RootCamp. On this platform, established companies and start-
ups are connected to implement new approaches and business
models quickly and efficiently. Promising collaborations have
already been established here: We are setting up the largest and
most modern indoor shrimp farm in Europe at the Sigmundshall
site by mid-2025 with the start-up Aquapurna. With this intelligent
subsequent use of the site, we can also mitigate the negative
environmental impact of shrimp farming, while strengthening
green technology. Furthermore, we contribute to a sustainable

and autonomous food supply in Europe.

We consider underground farming as another promising oppor-
tunity for leveraging our unique infrastructure. We want to make
our disused mine premises available to producers, for example
for the cultivation of medicinal cannabis at our Sigmundshall site.

8 K+S 2023 ANNUAL REPORT

Underground cultivation has numerous advantages: Besides
constant climatic conditions underground, where the use of
the available geothermal energy is possible in all seasons, the
mines provide special access security. This offers operating cost
advantages over the competition and, at the same time, reduces

the environmental footprint.

Further sustainable opportunities for utilization are provided by
the tailings pile infrastructure. Moreover, the development of
the future hydrogen economy will be an important factor in the
decarbonization of many industrial companies. With underground
caverns, we can offer a storage location for energy sources such

as hydrogen in the future.

In this way, we support SDG 9.
Find out more at https://sdgs.un.org/goals 71
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This idea is a blast

Stricter limits for underground emissions will apply in the EU
from 2025 onwards. This is a challenge for the entire industry,
which we have faced in good time. With innovative ideas and
many years of experience, we have succeeded in developing
a new, low-emission explosive called Granulex. This explosive
can be used to safely comply with the new limits — without any
further changes to the extraction of our raw materials. What's
more, our product can also support other companies within the
mining industry in mastering future challenges.

Our subsidiary MSW-Chemie, therefore, laid the foundation for
a new explosives factory in Langelsheim (Lower Saxony) back in
September 2023. The new product will be manufactured there
from 2024 onwards.

In this way, we support SDG 12.
Find out more at https://sdgs.un.org/goals 71

The blast holes are drilled'underground withstate®

technology before the explosives are backfiled and bsed:

9 K+S 2023 ANNUAL REPORT
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E-mobility

The supply of fresh air underground is provided by a compre- Forreplacementinvestments, we are also looking to increasing-

hensive ventilation system using fans. At the same time, diesel |y replace our fleet of underground and surface vehicles with

particles in the ambient air caused by the machines used pose  electric vehicles.
particular challenges. We are constantly striving to further
reduce these emissions underground to protect our miners.
More and more electric vehicles are, therefore, also being

used underground. Following extensive tests at the Zielitz plant
(Saxony-Anhalt) since July 2023, we are using the prototype of a
new electric loader there. The battery of the new vehicle has a
significantly higher capacity of 28 kilowatt hours and provides
us with more flexibility in underground operations.

The powerful battery covers peak loads, charges itself when
braking, and facilitates battery-powered driving on gradients of
up to 28 percent. The lithium-ion battery is also particularly safe
and designed for a high number of charging cycles.

In this way, we support SDG 8.
Find out more at
https://sdgs.un.org/goals 71

Growing charging infrastructure in the mine.

- Around 133 large vehicles will gradually

be.replaced by new e-models.

10 K+S 2023 ANNUAL REPORT
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Log(ist)ically
well positioned

We rely on various modes of transportation to supply our cus-
tomers: rail, inland waterway, and seagoing vessels, containers,
and trucks. One focus is on the use of more environmentally
friendly rail- and waterways.

Logistics partnerships play an important role here: For many
years already, we have relied on environmentally conscious rail
transportation with DB Cargo. In October 2023, we extended this
partnership ahead of schedule. DB Cargo will, therefore, remain
K+S's leading logistics provider for the next ten years. The largest
volumes of goods are transported on the Neuhof-Hamburg
and Zielitz—Hamburg routes. From the port of Hamburg, our
products are shipped to international markets.

From rail to vessel. Most of the

potash and salt products are stored 3
In this way, we support SDGs 9 and 15.

and transshipped at the Kalikai in
Hamburg. Find out more at https://sdgs.un.org/goals 71
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OUR BOARD OF
EXECUTIVE DIRECTORS"'

Dr. Burkhard Lohr
Chief Executive Officer (CEO)

Dr. Burkhard Lohr was born in Essen in 1963. After studying
Business Administration at the University of Cologne, he joined
Mannesmann AG in 1991. From 1993, he held various positions
at Hochtief AG, Essen. In 2001, Burkhard Lohr received his
doctorate (Dr. rer. pol.) from the Technical University of
Braunschweig. Since 2006, as CFO of Hochtief AG, he was
responsible for Finance, Investor Relations, Accounting,
Controlling, and Taxes. In 2008, he also assumed the position of
Labor Director. In 2012, he was appointed to the Board of
Executive Directors of K+S Aktiengesellschaft, where he became
Chairman on May 12, 2017. He has also been a member of the
Fertilizer

Board of Executive Directors of the International

Association (IFA) since 2022.

1 The Supervisory Board of K+S Aktiengesellschaft and Mr. Riemensperger
have mutually agreed on a separation, as Mr. Riemensperger took on a new
challenge in another company in the second quarter of 2023. He left K+S at
the end of February 2023.

12 K+S 2023 ANNUAL REPORT

START OF MANDATE: DECEMBER 1, 2023

Christina Daske

Member of the Board of Executive Directors
Labor Director

Christina Daske was born in Kassel in 1985. She studied Industrial
Engineering and Management, with a focus on Mechanical
Engineering and Economics, at the University of Kassel and
completed an apprenticeship as an industrial mechanic at the
same time. After starting her career in project management at
Bombardier Transportation GmbH, Kassel, she joined K+S in
2012. Her professional positions included Head of Corporate
from 2019,
Development and Innovation. In 2021, she took over the

Secretary and, responsibility for Corporate

management of production at all active potash and rock salt
plants of the K+S Group. On December 1, 2023, Mrs. Daske was

appointed by the Supervisory Board to the Board of Executive
Directors of K+S Aktiengesellschaft as Labor Director.

For current information on the responsibilities of the individual members of the
Board of Executive Directors, please refer to our bylaws for the Board of
Executive Directors, which can also be found on the K+S website.

O www.kpluss.com/executivedirectors
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Dr. Christian H. Meyer

Member of the Board of Executive Directors
Chief Financial Officer (CFO)

Dr. Christian H. Meyer was born in Oldenburg in 1971. Following
his training as a publishing house clerk, his studies in Business
Administration and his doctorate (Dr. rer. pol.) at the Georg-
August University of Géttingen, he began his professional career
in 2004 at Deloitte GmbH Wirtschaftsprifungsgesellschaft, where
he has worked as a tax consultant, auditor, and most recently as a
partner in Audit & Assurance. Since 2013, he has also held a
lectureship in Group Accounting at the Faculty of Economics at
the Georg-August University of Gottingen. He was appointed
Chief Financial Officer of K+S Aktiengesellschaft by the
Supervisory Board on March 15, 2023.

13 K+S 2023 ANNUAL REPORT
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START OF MANDATE: FEBRUARY 20, 2023

Dr. Carin-Martina Troltzsch

Member of the Board of Executive Directors
Chief Operations Officer (COO)

Dr. Carin-Martina Troltzsch was born in Bergisch Gladbach in
1968. She studied Agricultural Sciences at the Rheinische
Friedrich-Wilhelms University in Bonn, where she received her
doctorate (Dr. agr.) in early 1996. From 1996, she held various
positions at DuPont de Nemours in Germany and abroad,
including Sales Manager Germany, Logistics Operations Leader
EMEA, and Managing Director Germany as well as Business Unit
Leader Agriculture for Central Europe. In 2018, she assumed the
role of CEO Germany, Austria, Switzerland at Corteva
Agriscience, where she was most recently Head of Business
Strategy & Development Europe. She was appointed to the
Board of Executive Directors of K+S Aktiengesellschaft by the

Supervisory Board on February 20, 2023.

For current information on the responsibilities of the individual members of the
Board of Executive Directors, please refer to our bylaws for the Board of
Executive Directors, which can also be found on the K+S website.

0 www.kpluss.com/executivedirectors
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Your K+S generated solid results last year. After the record year 2022, we
achieved EBITDA of around €712 million, even though the earnings
corridor expected a year ago could not be achieved, mainly due to price
factors. Nevertheless, we robustly countered the ongoing upheavals in
the market and challenges on the cost side caused by the increasing
geopolitical conflicts.

Adjusted free cash flow reached around €311 million in the reporting
year. The Board of Executive Directors and Supervisory Board will,
therefore, propose a dividend of 70 cents per share for the 2023 financial
year to the Annual General Meeting.

14 K+S 2023 ANNUAL REPORT
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The proposal for the appropriation of profits follows our new distribution
policy of returning 30 to 50 percent of the adjusted free cash flow
generated annually to you, our shareholders. Our proposal takes into
account the maintenance of a strong balance sheet as well as the
expected business development and future investments.

The rating agency Standard & Poor’s already upgraded the long-term
rating of K+S in June 2023, thereby recognizing our significant debt
reduction and forward-looking financial policy. Since then, K+S has again
been rated in the investment grade range. We are very pleased to have
reached this strategic milestone. This is something we've been working
towards for several years!

K+S successfully completed the share buyback in November. The
bought-back shares were subsequently canceled. Together with the
dividend payment in 2022, K+S has, therefore, returned capital of around
€390 million to you, our shareholders, as planned. Following the record
year 2022, it was important for us to share this success with you and to
take appropriate account of the different interests within our shareholder
structure.

Dear Ladies and Gentlemen,

We want to become a pioneer for green potash and salt production in
Germany. We have, therefore, set ourselves even more ambitious climate
targets than before: We want to reduce our CO, emissions across the
Group by a further 25 percent by 2030 and by a total of 60 percent by
2040. With the energy projects initiated at several sites in Germany, the
expansion of combined heat and power generation in Canada, and the
planned conversion from natural gas to green energy sources, the energy
transformation is in full swing.

In accordance with our corporate strategy, we consistently pursued the
transformation of our Werra integrated plant and the ramp-up of our
Canadian plant in Bethune in the reporting year.

The implementation of Werra 2060 provides our integrated plant sites
with prospects for the next decades, strengthens the competitiveness of
your K+S, and safeguards sustainable value creation in the region. We
are investing in the production of mineral fertilizer specialties urgently
needed worldwide and, at the same time, reducing the costs per tonne
by about 20 percent. Moreover, we are halving the plant’'s CO, emissions
while simultaneously optimizing the use of energy and reducing process
water by more than one million cubic meters per year.

At the Bethune site, we are driving the capacity increase forward with the
successful expansion of secondary mining. In the long term, we want to
ramp up production capacity to four million tonnes per year. This will
gradually improve our cost position significantly.

K+S 2023 ANNUAL REPORT
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Dear Ladies and Gentlemen,

The ramp-up in Bethune and, in particular, the implementation of Werra
2060 will require significant investments in the years 2024 to 2026. We
are aware that cash flow generation could be limited during this period
with the current price levels. We will, nevertheless, be all the stronger and
more efficient afterwards to benefit more than ever before from the
potash price increases expected by external market experts.

Dear Ladies and Gentlemen,

On behalf of the Board of Executive Directors, | would like to express my
sincere gratitude to our employees for their great commitment and hard
work over the past year. Their daily commitment is the main guarantee for
achieving our common, ambitious goals.

For the current year 2024, we are confident that supply and demand on
the potash market can regain their balance after the distortions of the
past two years:

The observable return of supply from Russia and Belarus outside Europe
and North America should be accompanied by a further normalization on
the demand side worldwide. We, therefore, do not anticipate an
oversupply on the potash market for the year as a whole. The extent to
which this situation can lead to a price recovery overseas depends on the
course of the spring season. During this period, demand from many
important sales regions must be met simultaneously.

Against this background, we expect EBITDA to range between €500
million and €650 million for the 2024 financial year, assuming a price
recovery overseas during the spring season and a sales volume in the
Agriculture customer segment of 7.6 million tonnes, at the upper end of
the range. In the event that prices for potassium chloride in Brazil remain
at the level of the end of February 2024 and have effects on other sales
markets, EBITDA could be at the lower end of the range with a fertilizer
sales volume of 7.3 million tonnes. At the same time, after several years of
price-related cost increases, a certain amount of cost relief, particularly for
energy and freight, will have a positive impact.

Adjusted free cash flow should, nevertheless, at least break even, taking
into account the continued elevated level of capital expenditure of
around €550 million in total, particularly at the Werra site and in Canada.

K+S 2023 ANNUAL REPORT
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Dear Shareholders,

We will continue to act decisively to successfully drive our Company
forward on a strong economic and solid financial basis.

On behalf of the Board of Executive Directors, | would like to thank you
for your confidence in K+S.

All the best!

Dr. Burkhard Lohr
Chairman of the Board of Executive Directors

17 K+S 2023 ANNUAL REPORT
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Dr. Andreas Kreimeyer

Chairman of the Supervisory Board
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The year 2023 marks another important milestone in our Company’s history: we have further
developed our K+S in terms of both personnel and operations, while positioning the Company
for the future. Despite dynamic, political, economic, and unexpected developments, we have
once again proven our capability for stability and performance as an organization and a
company, even in turbulent times. Looking back on twelve eventful months, this Annual Report
provides you with comprehensive insights into the developments and challenges we
encountered in the past financial year.

The global economy faced numerous challenges and our business was impacted by significant
changes. The already complicated geopolitical situation following the COVID pandemic as well
as the ongoing Russian war of aggression against Ukraine was further aggravated by the war in
Gaza and caused additional uncertainty on the international markets.

Unfortunately, prices for our products and, therefore, the earnings level of K+S did not perform
as originally planned. This development directly impacted our share price, which declined
significantly over the course of the year.

We, nevertheless, achieved considerable success in these challenging times. Despite all the
adversity, we returned a record sum of about 390 million euros to our shareholders, let our
employees participate in the Company’s success, and further reduced our debt. A particular
milestone was the upgrade of our rating to investment grade in June 2023, which further
confirms the stability and financial solidity of our Company.

Another important milestone in 2023 was the positioning of the Board of Executive Directors’
team for the future. Following the appointment of Dr. Carin-Martina Tréltzsch and Dr. Christian
H. Meyer, who already strengthened the Board of Executive Directors in the first quarter, we are
now pleased to have achieved equal representation on the Board of Executive Directors with
the appointment of Mrs. Christina Daske as Labor Director. This appointment also provides
greater diversity in terms of the age distribution on the Board of Executive Directors. We are,
therefore, fulfilling both our K+S Values and the requirements of the German Corporate
Governance Code.

In the past financial year, we also made good progress in implementing our strategy. Our new
climate strategy provides for a further significant reduction in our carbon footprint by 2030. Key
components include the Werra 2060 project, the planning of which we have consistently driven
forward, and the ramp-up of the Bethune plant. Both projects are fundamental to the future
economic success of K+S. Furthermore, we have established a new organizational unit for the
development of new, future-oriented business areas.

K+S 2023 ANNUAL REPORT
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On behalf of the Supervisory Board, | would like to thank all employees for their outstanding
commitment and loyalty in this difficult business environment. Our thanks also extend to the
members of the Board of Executive Directors, who are guiding K+S through these challenges,
as well as to the employee representatives and works councils, who are contributing to the
achievement of ambitious goals in a constructive and forward-looking manner.

I would like to thank you, our shareholders, for your critical but always constructive support over
the past year.

ADVISING THE BOARD OF EXECUTIVE DIRECTORS AND MONITORING OF
MANAGEMENT

During the 2023 financial year, the Supervisory Board diligently performed the supervisory and
advisory functions incumbent on it by law and in accordance with the Articles of Association and
its bylaws. Numerous matters were discussed in depth and resolutions were adopted on
transactions requiring approval. We continuously monitored the Board of Executive Directors’
management of the Company and advised the Board on the governance of the Group. We were
always involved in decisions of fundamental importance in a timely and appropriate manner.
The Board of Executive Directors regularly briefed us promptly and comprehensively on the
business development of the Company and its customer segments, the financial position, net
assets, and earnings, the employment situation, the progress of important investment projects,
planning, and the further strategic development of the Company. Deviations from planning
were explained to the Supervisory Board in detail. The risk situation and risk management were
carefully considered. The Supervisory Board received written reports from the Board of
Executive Directors to prepare for meetings. In particular, the Chairman of the Supervisory Board
also remained in close personal contact with the Board of Executive Directors beyond the
meetings and regularly discussed significant events as well as upcoming resolutions. The
shareholder and employee representatives regularly discussed important agenda items at
separate meetings prior to meetings of the Supervisory Board.

In 2023, the plenary and committee meetings were predominantly held as physical meetings
with a virtual attendance option. Eight Supervisory Board meetings were held in 2023. The
average attendance rate of Supervisory Board members at these meetings was 91% in the
reporting period. Three meetings were attended by all of the Supervisory Board members. At
two meetings three members were unable to attend, at two meetings two members were
unable to attend, and at one meeting one member was unable to attend. The absence was
excused. Of the eight meetings of the Audit Commiittee, three were held in person and five
virtually. One member was excused from one meeting. The Nomination Committee met
twice, attended by all members. One of these meetings was held in person and one was held
virtually. Of the five meetings of the Personnel Committee, one meeting was held in person
and four meetings were hybrid meetings. All meetings were attended by all members. The
Strategy Commiittee held a total of four meetings, three of which were held in person and one
in hybrid form. One member was excused from one meeting. Of the three meetings of the ESG
Committee, two meetings were held in person and one in hybrid form. At two meetings, one
member was excused in each case. The Special Committee met four times virtually, attended
by all members.
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COMPOSITION OF THE BOARD OF EXECUTIVE DIRECTORS AND

THE SUPERVISORY BOARD

The Supervisory Board of K+S Aktiengesellschaft and Mr. Holger Riemensperger have mutually
agreed on a separation, as Mr. Riemensperger wanted to assume new challenges in another
company. Mr. Riemensperger's mandate as a member of the Board of Executive Directors
ended on February 28, 2023. On February 20, 2023, Dr. Carin-Martina Troltzsch took up her
position as a new member of the Board of Executive Directors at K+S. Dr. Christian H. Meyer
assumed his position as Chief Financial Officer on March 15, 2023. The Supervisory Board
appointed Mrs. Christina Daske as a member of the Board of Executive Directors and Labor
Director as of December 1, 2023.

The composition of the Supervisory Board changed as follows in the year under review: On
April 26, 2023, the elections of the employee representatives to the Supervisory Board of K+S
Aktiengesellschaft were held. Mr. André Bahn, Mr. Lars Halbleib, Mr. Michael Knackmuf3, Mr.
Peter Trotha, and Mrs. Brigitte Weitz were elected as employee representatives. Mr. Gerd
Kubler was elected as the representative of senior executives. Mrs. Petra Adolph and Mr. Ralf
Becker were elected as representatives of the trade union. Following the expiration of Prof. Dr.
Elke Eller's Supervisory Board mandate at the end of the 2023 Annual General Meeting, she
was re-elected as a shareholder representative on the Supervisory Board. The mandates of Mrs.
Jella Benner-Heinacher and Mr. Gerd Grimmig expired at the end of the 2023 Annual General
Meeting. Mrs. Christiane Holz and Mrs. Christine Wolff were newly elected to the Supervisory
Board on May 10, 2023.

Following the Annual General Meeting of K+S Aktiengesellschaft, the members of the
Supervisory Board elected the Deputy Chairmen of the Supervisory Board and held by-
elections for the committees:

+ Mr. Ralf Becker was re-elected Deputy Chairman of the employee side of the
Supervisory Board.

+ Mr. Thomas Kélbl was elected Deputy Chairman of the shareholder side of the
Supervisory Board.

+ Mr. Ralf Becker is once again a member of the Mediation Committee in accordance with the
German Co-Determination Act (MitbestG). Mr. André Bahn was also re-elected as an
additional member.

+ Mr. Ralf Becker and Mr. André Bahn were also re-elected as members of the
Strategy Committee.

+ Mrs. Petra Adolph, Mr. Ralf Becker, Mr. Lars Halbleib, and Mrs. Christiane Holz were elected
as additional members of the Audit Committee.

+ Mr. Ralf Becker, Prof. Dr. Elke Eller, and Mr. Michael Knackmuf3 were re-elected as
members of the Personnel Committee.

+ Mrs. Christine Wolff was elected as a new member of the Nomination Committee.

+ Mrs. Petra Adolph, Mrs. Christiane Hoélz, and Mr. Peter Trotha were elected to the ESG
Committee. Mrs. Christiane Holz also assumed the chair of the committee.

Philip Freiherr von dem Bussche left his position as a member of the Supervisory Board for
health reasons with effect from August 11, 2023. In this course, Mr. Markus Heldt took over his
position on the Strategy Committee and left the ESG Committee. Mr. Philip Freiherr von dem
Bussche was succeeded by Mr. Carl-Albrecht Bartmer by court appointment as of January 23,
2024. The decision of the local court was served to K+S on January 29, 2024. He was elected to
the ESG Committee and the Nomination Committee.

® Declaration on corporate governance, Supervisory Board committees and their members
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SUPERVISORY BOARD MEETINGS
Six ordinary and two extraordinary Supervisory Board meetings were held in the 2023 financial

year.

At its first meeting of the year on January 30, 2023, which was convened as an extraordinary
meeting, the members of the Supervisory Board resolved on personnel matters at the level of
the Board of Executive Directors. At the meeting on February 15, 2023, which was also held as
an extraordinary meeting, the target agreements of the members of the Board of Executive
Directors for the 2023 financial year, the determination of target achievement in 2022, and
personnel matters at the level of the Board of Executive Directors were resolved.

In the presence of the auditors of the financial statements (PricewaterhouseCoopers GmbH
Wirtschaftsprifungsgesellschaft), the Supervisory Board examined the annual financial
statements, the consolidated financial statements, and the combined management report,
including the non-financial statement and the remuneration report contained in the
management report for the 2022 financial year, approved the financial statements on the
recommendation of the Audit Committee, and, after intensive discussion, resolved to endorse
the proposal of the Board of Executive Directors for the appropriation of profits at its ordinary
meeting on March 14, 2023. The business situation and the outlook for the current year were
discussed in detail and the proposed resolutions for the 2023 Annual General Meeting were
also approved. The Chairs of the Nomination and Personnel, ESG, Audit, and Strategy
Committees reported on their most recent meetings.

At the ordinary meeting on May 9, 2023, the Board of Executive Directors provided an overview
on the development of the business situation in the first quarter of 2023 and reported on
current developments in occupational safety. The Chairman of the Audit Committee reported
to the Supervisory Board on its most recent meeting. The Supervisory Board also dealt with the
Annual General Meeting as well as the request for additions to the agenda and announced
countermotions.

The constituent meeting of the Supervisory Board was convened on May 15, 2023, at which the
elections to the committees were held and the Deputy Chairmen were elected.

At the ordinary meeting on August 23, 2023, Mrs. Christina Daske was appointed as a member
of the Board of Executive Directors. The Supervisory Board also discussed the amount of
remuneration for the Board of Executive Directors, taking into account the future composition
of the Board of Executive Directors. The Chairs of the ESG, Audit, and Strategy Committees
reported on their most recent meetings. Following the recommendation by the Audit
Committee, the Supervisory Board resolved to appoint PricewaterhouseCoopers GmbH
Wirtschaftsprifungsgesellschaft for the audit of the consolidated and financial statements, the
non-financial statement, and the remuneration report for the 2023 financial year. Furthermore,
the certificate on the audit of the system for compliance with the requirements arising from
Section 32 of the German Securities Trading Act (WpHG) for 2022 was presented to the
members of the Supervisory Board. The Board of Executive Directors reported to the
Supervisory Board on the current business situation of the K+S Group. The meeting also
focused on the corporate and dividend distribution strategy as well as the current status of the
optimization of the existing business, the growth of the core business, and developments in the
area of new business areas.
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At the ordinary meeting on October 19, 2023, the Chairmen of the Personnel, Nomination,
Strategy, and Audit Committees reported on their most recent meetings. The Supervisory
Board dealt intensively with current governance issues, the internal control system, the
compliance management system, the risk management system, the work of Internal Auditing as
well as the main features of the accounting processes, and the annual financial statements. It
was also resolved to appoint Mr. Carl-Albrecht Bartmer as a member of the Supervisory Board
by applying for a court appointment. Furthermore, the Supervisory Board again discussed the
remuneration of the Board of Executive Directors.

The last meeting of the year was held on December 5, 2023. This was an ordinary meeting. The
Chairs of the Strategy, Audit, ESG, and Personnel Committees reported on their last meetings.
The planning of the K+S Group for 2024, including the financing and investment framework
and projects requiring approval, was examined in detail — also in terms of its consistency with
the strategic goals — and approved. Furthermore, the Board of Executive Directors provided
information on current developments regarding the Werra 2060 project and the ramp-up of
the Bethune plant. The joint declaration of compliance 2023/2024 by the Board of Executive
Directors and the Supervisory Board was also approved.

® Declaration on corporate governance

COMMITTEE MEETINGS

In addition to the Mediation Committee required by law, the Supervisory Board has established
six more committees to support its tasks and responsibilities: the Audit Committee, the
Personnel Committee, the Nomination Committee, the Strategy Committee, the ESG
Committee, and a special committee. An overview of these committees and their composition
can be found in the management report from page 109 onwards and on the K+S
Aktiengesellschaft website under “"About K+S.” There, you can also find the bylaws for the
Supervisory Board and its committees.

The Audit Committee met a total of eight times in 2023. On March 2, 2023, in the presence of
the auditor (PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft) and the Board of
Executive Directors, the committee intensively examined the 2022 annual financial statements
of K+S Aktiengesellschaft, the 2022 consolidated financial statements, the combined
management report including the non-financial statement contained in the management report
and the remuneration report as well as the Board of Executive Directors’ proposal for the
appropriation of profit. Furthermore, the auditor reported on the quality of the audit.

At the extraordinary meeting on March 14, 2023, the Audit Committee recommended to the
Supervisory Board to propose the engagement of PricewaterhouseCoopers GmbH
Wirtschaftsprifungsgesellschaft for the audit of the consolidated and annual financial
statements, the non-financial statement, and the remuneration report for the 2023 financial year
to the Annual General Meeting.

On August 23, 2023, the committee recommended the engagement of
PricewaterhouseCoopers GmbH Wirtschaftspriifungsgesellschaft to audit the consolidated and
financial statements, the non-financial statement, and the remuneration report for the 2023
financial year. In conclusion, the committee discussed the focal points of the 2023 audit and the
results of the quality assessment conducted by the Supervisory Board for the audit of financial
statements.
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At the meeting on October 11, 2023, the Chief Compliance Officer provided a comprehensive
report on the internal control system, the compliance management system, and the risk
management system of the K+S Group. The committee acknowledged and approved the
report. The Head of Internal Auditing reported on his work in the K+S Group. Furthermore, the
committee dealt with the information report on income taxes and a financing concept for

mining provisions.

At the meeting on November 28, 2023, the Audit Committee dealt intensively with the annual
planning for 2024 and the projects requiring approval. The Audit Committee was also informed
about the developments regarding consulting fees and donations/sponsoring, as well as the
permissible non-audit services provided by the auditor.

On May 5, August 7, and November 10, 2023, the members of the Audit Committee, the Chief
Executive Officer, and the Chief Financial Officer discussed the past quarters as well as the
Quarterly Reports and Half-Year Financial Report due for publication.

The Personnel Committee, which prepares personnel decisions for the Supervisory Board and
is responsible for other Board of Executive Directors’ matters, met five times in 2023. It dealt

with the termination of Mr. Riemensperger's mandate.

The Personnel Committee selected various candidates in a structured selection process with
professional support, recommended them to the Supervisory Board for an interview, and
issued a recommendation for the appointment of Mrs. Daske as a member of the Board of
Executive Directors. The committee also dealt with the target agreement and target
achievement of the Board of Executive Directors. Long-term succession planning for the Board

of Executive Directors was also a focus.

Furthermore, the committee dealt with the amount of remuneration for the Board of Executive
Directors and resolved an adjustment to the remuneration system for members of the Board of
Executive Directors with regard to the multiple for the remuneration of individual members of
the Board of Executive Directors compared to an ordinary member of the Board of Executive
Directors with effect from January 1, 2024, and to submit this to the upcoming Annual General

Meeting for approval.

A Chairman of the Board of Executive Directors should generally receive 1.5 times the
remuneration of an ordinary member of the Board of Executive Directors, as before. The
current Chairman of the Board of Executive Directors of K+S, Dr. Lohr, has twelve years of
experience on the Board of Executive Directors, including seven years in the function of
Chairman of the Board of Executive Directors, which is valuable management experience for
the Company and the Board of Executive Directors as a whole. At the same time, he is
responsible for inducting a new Board of Executive Directors team. In the view of the
Supervisory Board, it is precisely such situations, which are particularly demanding for the
Chairman of the Board of Executive Directors, that justify an adjustment to 1.7 times the

remuneration of an ordinary member of the Board of Executive Directors.

The responsibility of the Chief Operations Officer for the two areas of production and sales,
which are managed simultaneously, is also regularly characterized by considerable complexity.
The Supervisory Board, therefore, believes that an adjustment of the remuneration to 1.2 times
the remuneration of an ordinary member of the Board of Executive Directors is justifiable for a
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member of the Board of Directors who is responsible for both production and sales (“Chief

Operations Officer”).

Detailed information on the amount of remuneration for the Board of Executive Directors in
2023 and the structure of the remuneration system approved by the Annual General Meeting
on May 10, 2023, can be found from page 163 of the remuneration report prepared in
accordance with Section 162 of the German Stock Corporation Act (Aktiengesetz, AktG).

The members of the Nomination Committee met two times in 2023. The subject of their
consultations involved, in particular, short- and long-term succession planning for the
Supervisory Board and the related selection of candidates under consideration of the

competence profile, as well as future requirements of the corporate strategy.

The Strategy Committee met four times in 2023. It dealt intensively with the corporate strategy
and, in particular, with digitalization and the projects Werra 2060, ramp-up of the Bethune plant,
and the establishment of new business areas. Another focus was the energy transformation,
which was discussed with members of the ESG Committee attending.

The Mediation Committee did not have to be convened in the past financial year.

The ESG Committee met three times. Reports on occupational safety and the sustainability
KPIs were presented at all meetings. At the meeting on February 23, 2023, the ESG Committee
discussed the non-financial statement in the presence of the auditor (PricewaterhouseCoopers
GmbH Wirtschaftsprifungsgesellschaft).

At its meeting on August 8, 2023, the focus was on occupational health management,

diversity & inclusion, and energy & climate.

The last meeting of the year was held on November 15, 2023. At this meeting, the committee
dealt with the CSRD and CS3D sustainability standards, sustainable supply chains, and the
climate strategy.

@® Corporate strategy, Climate strategy

The Special Committee established in January 2023 met four times. It dealt with measures to
ensure compliance with internal business and conduct principles. The committee also
examined the decisions made in connection with the geopolitical challenges.

The members of the Supervisory Board are responsible for the training and further
development measures required for their duties, such as on changes in the legal framework,
and are supported in this by the Company. Internal information events are offered as required
for targeted further training. Prior to assuming office, it is discussed with new members of the
Supervisory Board in what form they require support, e.g., with regard to German legislation,
and K+S provides appropriate support.
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TO THE SHAREHOLDERS

An overview of the individualized attendance of Supervisory Board members at plenary and
committee meetings can be found in the following table. All shareholder representatives
physically attended the K+S 2023 Annual General Meeting. A.1

ATTENDANCE OF MEETINGS BY MEMBERS OF THE SUPERVISORY BOARD OF K+S

AKTIENGESELLSCHAFT IN THE 2023 FINANCIAL YEAR A1
Meetings Total Atten- Total Atten-
incl.  number of dance of  number of dance of Total
Supervisory Board committee  full Board  fullBoard committee committee atten-
members meetings  meetings meetings meetings meetings dance
34; of which 8; of which 26; of which
14 physical, 4 physical, 10 physical,
8 hybrid, 2 hybrid, 6 hybrid,
12 virtual 2 virtual 10 virtual
Dr. Andreas Kreimeyer 27 8 8 19 18 96%
Ralf Becker 29 8 8 21 20 97%
Thomas Kolbl 16 8 7 8 8 94%
Petra Adolph 19 8 8 1 11 100%
André Bahn 12 8 8 4 4 100%
Jella Benner-Heinacher
(until May 10, 2023) 12 4 4 8 8 100%
Philip Freiherr von dem
Bussche
(until Aug. 10, 2023) 7 5 3 2 2 71%
Prof. Dr. Elke Eller 17 8 8 9 9 100%
Gerd Grimmig
(until May 10, 2023) 5 4 3 1 1 80%
Lars Halbleib 16 8 8 8 8 100%
Markus Heldt 11 7 3 2 82%
Christiane Holz
(since May 10, 2023) 1 4 4 7 7 100%
Michael Knackmuf3 13 8 6 5 85%
Gerd Kubler 8 8 8 - - 100%
Dr. Rainier van Roessel 10 8 7 2 2 90%
Peter Trotha 15 8 6 7 6 80%
Brigitte Weitz 8 8 7 - - 88%
Christine Wolff
(since May 10, 2023) 5 4 4 1 1 100%
Total 241 125 91% 116 97% 92%
CONFLICTS OF INTEREST

No conflicts of interest of members of the Board of Executive Directors or the Supervisory
Board requiring disclosure to the Annual General Meeting were reported to the Supervisory
Board during the reporting period.

AUDIT OF THE 2023 ANNUAL FINANCIAL STATEMENTS AND

CONSOLIDATED FINANCIAL STATEMENTS

PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft, Frankfurt, audited the annual
financial statements of K+S Aktiengesellschaft, prepared by the Board of Executive Directors in
accordance with the provisions of the German Commercial Code (HGB), the consolidated
financial statements prepared on the basis of the International Financial Reporting Standards, as
adopted by the EU, and the supplementary German legal requirements required to be applied
in accordance with Section 315e (1) HGB, and the combined management and Group
management report for the 2023 financial year. The annual financial statements and the
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consolidated financial statements both received unqualified audit opinions. In addition to the
statutory audit, the Supervisory Board of K+S Aktiengesellschaft commissioned
PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft to audit the conformity with
limited assurance of the combined non-financial statement in accordance with Sections 315b,
315¢ in conjunction with 289c to 289e HGB and Article 8 of the EU SF Taxonomy Regulation
(Regulation (EU) No. 2020/852), and to conduct a formal and substantive audit of the
remuneration report prepared in accordance with Section 162 AktG. PricewaterhouseCoopers
GmbH Wirtschaftsprifungsgesellschaft reported the results to the Audit Committee of K+S
Aktiengesellschaft at its meeting on February 28, 2024, and to the Supervisory Board at its
meeting on March 12, 2024. Based on the audit procedures performed and the audit evidence
obtained, no matters have come to the attention of PricewaterhouseCoopers GmbH
Wirtschaftsprifungsgesellschaft that cause PricewaterhouseCoopers GmbH
Wirtschaftsprifungsgesellschaft to believe that the combined non-financial statement of the
Company for the period from January 1 to December 31, 2023, has not been prepared, in all
material respects, in accordance with Sections 315b, 315c¢ in conjunction with Sections 28%c to
289e HGB, the EU SF Taxonomy Regulation, the delegated acts adopted in this respect, as well
as the interpretation by the legal representatives presented in the “EU Taxonomy Regulation”
section of the combined non-financial statement. The aforementioned documents, the Board of
Executive Directors’ proposal concerning the appropriation of profits, and the audit reports of
PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft, each of which had been
submitted to the members of the Audit Committee and the Supervisory Board on time, were
each addressed extensively at the Audit Committee meeting held on February 28, 2024, as well
as at the Supervisory Board meeting held on March 12, 2024, in the presence of the auditor. All
questions raised at both meetings were answered satisfactorily by the Board of Executive
Directors and the auditor. Following its own examination of the reports presented, the
Supervisory Board did not raise any objections. It agreed with the Board of Executive Directors in
its assessment of the position of K+S Aktiengesellschaft and of the Group and, at the suggestion
of the Audit Committee, approved the financial statements for the 2023 financial year. The 2023
annual financial statements of K+S Aktiengesellschaft have, therefore, been adopted. The
Supervisory Board agreed to the proposal of the Board of Executive Directors for the
“Declaration on corporate governance” (page 108). The resolution on the appropriation of
profits proposed by the Board of Executive Directors was also examined, particularly with regard
to the present and expected future financial situation of the K+S Group. Following extensive
discussions, the Supervisory Board also approved this proposal made by the Board of Executive
Directors.

All the best!
On behalf of the Supervisory Board
Dr. Andreas Kreimeyer

Chairman of the Supervisory Board

Kassel (Germany), March 12, 2024
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K+S ON THE CAPITAL MARKET

In 2023, the stock markets were characterized, above all, by the ongoing Russian war against Ukraine,
increasing geopolitical upheaval, the fight against inflation, and rising interest rates. The potash price
trend in the first half of the year had a particular impact on the K+S share, which closed the 2023 stock
market year at €14.31. This corresponds to a decline of 22% compared to the closing price of the
previous year (€18.38) and compares with an increase of 8% for the MDAX. K+S has had an investment
grade rating again since June 2023, and has, therefore, achieved an important financial target.
Furthermore, K+S successfully completed the share buyback announced in March 2023 and reduced the
number of outstanding shares by 12.3 million to 179.1 million.

CAPITAL MARKET DATA ' A.2
in € million 2019 2020 2021 2022 2023
Closing price on December 31 Xetra, € 11.12 7.79 15.19 18.38 14.31
Highest price Xetra, € 18.61 11.20 16.33 35.36 23.01
Lowest price Xetra, € 9.70 5.12 8.23 15.10 13.42
Shares outstanding on December 31 million 191.4 191.4 191.4 191.4 179.1
Average number of shares million 191.4 191.4 191.4 191.4 187.3
Market capitalization on December 31 € billion 2.1 1.5 2.9 3.5 2.6
Average trading volume per day million units 1.40 1.68 1.32 1.31 1.01
Enterprise value (EV) on December 31 € billion 6.7 6.1 4.7 4.4 3.8
Enterprise value to revenues (EV/revenues) x-times 1.6 1.6 1.5 0.8 1.0
Enterprise value to EBITDA (EV/EBITDA) X-times 10.5 13.7 4.4 1.8 5.3
Book value per share €/share 23.49 11.61 27.48 35.11 36.31
Earnings per share, adjusted, excluding impairment
effects €/share 0.08 -0.83 2.54 7.81 0.86
Earnings per share, adjusted ? €/share 0.41 -9.42 15.92 7.81 0.86
- thereof continuing operations €/share 0.08 -10.04 11.40 7.81 0.86

- thereof impairment loss (-)/reversal of
impairment loss (+) on property, plant and

equipment and intangible assets €/share - -9.21 8.86 - -
- thereof discontinued operations €/share 0.33 0.62 4.52 - -
Dividend per share * €/share 0.04* - 0.20 1.00* 0.70
Total dividend payout ® € million 7.7 - 38.3 191.4 125.4
Payout ratio
(related to adjusted free cash flow) 35 % 5.5 - 41.3 41.7 40.3
Payout ratio
(realted to adjusted Group earnings after tax) > * ¢ % 9.8 - 7.9 26.0 81.0
Dividend yield (closing price) ® % 0.4 - 1.3 5.4 4.9

1 For the years 2019 to 2020, the figures relate to the continuing and discontinued operations of the K+S Group; from 2021, the figures relate to the continuing operations of
the K+S Group.

2 The adjusted key figures include the result from operating forecast hedges for the respective reporting period, which eliminates effects from changes in the fair value of
hedging transactions (see also ‘Notes to the income statement and statement of comprehensive income’ from page 209). Similarly, effects on deferred and cash taxes
attributable to these transactions are also adjusted; tax rate 2023: 30.2% (2022: 30.2%).

3 In 2023, the figure corresponds to the proposed dividend.

4 In 2019, the dividend proposal was adjusted from the previous €0.15 to the minimum dividend to maintain eligibility for KIW funding. In 2022, the Board of Executive
Directors and Supervisory Board have resolved to buy back own shares to the equivalent of up to around €1 per share resp. up to €200 million in total and subsequently
cancel them in addition to the dividend of €1.00 per share.

5 In 2022, the payout ratio relates to dividend and share buyback.

6 In 2021, the payout ratio relates to adjusted Group earnings after tax, adjusted, excluding impairment effects.
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INTEREST RATE EXPECTATIONS INFLUENCED 2023 STOCK
MARKET YEAR

The 2023 stock market year was characterized by four main
factors: the Russian war against Ukraine, increasing geopolitical
upheaval, the fight against inflation, and rising interest rates.
Following a banking crisis in spring, which culminated in the
bankruptcy of the major Swiss bank Credit Suisse in Europe,
Germany's benchmark index DAX fell to 14,600 points. This low
for the year was reached again in October, before the trend
reversed. The background to this was the expectation of an
"interest rate pause” or even interest rate cuts after the European
inflation rate in November 2023 was once again closer to the
ECB's target of 2.0%.

Ultimately, Germany's benchmark index DAX closed the year at
16,752 points, 20% higher compared with the start of the year.
The MDAX closed at 27,137 points, an increase of 8%. The global
MSCI World index also performed well, rising by almost 22% to
close the year at 3,169 points. A.3

POTASH PRICE DEVELOPMENTS PUT K+S SHARES UNDER
SIGNIFICANT PRESSURE

Following the rise in the K+S share price in January to up to
€23.01 as a result of initially positive signals from the Brazilian
market, the share price reflected the declining potassium
chloride prices, in particular, as the year progressed. Despite
continued restrictions on the supply of potassium chloride from

COMBINED MANAGEMENT
REPORT

REMUNERATION REPORT
STATEMENTS

Belarus and Russia, the downward price trend seen since fall
2022 continued in the first half of 2023. This was mainly
attributable to the wait-and-see attitude on the part of customers,
which put prices under significant pressure. After Standard &
Poor's (S&P) upgraded the credit rating to investment grade, the
K+S share price rose slightly in June before falling over the
remainder of the year against the backdrop of the sporadically
negative perception of BHP's committee decision on the second
phase of the Canadian Jansen project, ending the 2023 stock
market year at a closing price of €14.31. This corresponds to a
decline of 22% compared with the previous year's closing price
(2022 year-end price: €18.38).

The short selling rate (only reportable short sales of 0.5% or more
taken into account) at the end of the year increased to 3.28%
compared with the previous year's level of 0.54% (source: German
Federal Gazette).

O www.kpluss.com/share

SHARE PRICES OF COMPETITORS

We also track the share price development in comparison with our
publicly traded competitors. These include, above all, the fertilizer
producers Nutrien from Canada, Mosaic from the USA, and ICL
from lIsrael. Particularly due to the potash price development in
2023, the shares of our competitors (Nutrien -23%, Mosaic -19%,
ICL -29%) closed the year similar to the K+S share at-22%. A.4

K+S SHARE PERFORMANCE COMPARED WITH DAX, MDAX, AND MSCI WORLD IN 2023 A3
in % (Index: December 31, 2022)
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K+S SHARE PERFORMANCE COMPARED WITH COMPETITORS IN 2023 A4
in % (Index: December 31, 2022)
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SHAREHOLDER STRUCTURE AMERICAN DEPOSITARY RECEIPTS FOR TRADING IN

According to the free float definition of Deutsche Bérse AG, the
free float is 100%. By December 31, 2023, the following
shareholders had notified us of shareholdings above the
statutory reporting thresholds:

® Rossmann Beteiligungs GmbH: 4.63%
(notification dated December 8, 2023)
e Norges Bank: 4.25%
(notification dated November 9, 2023)1
e BlackRock, Inc.: 3.83%
(notification dated December 1, 2023)1
® The Goldman Sachs Group, Inc.: 3.65%
(notification dated May 26, 2022)'

SHAREHOLDER STRUCTURE

in %

A5

40 i 60
Private investors @ : Institutional investors

thereof Others 3 il
thereof USA 5" i
thereof Rest of Europe 13
100
Free float thereof Germany 65
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NORTH AMERICA

In North America, we have offered an American Depositary
Receipts (ADR) program to assist investors there in trading in K+S
securities since 2009 and are, therefore, expanding the
international shareholder base. As ADRs are quoted in US dollars
and the dividends are also paid in US dollars, they are essentially
similar to US stocks. Two ADRs correspond to a single K+S share.
ADRs are traded on the OTC (over-the-counter) market in the
form of a “level 1" ADR program. The K+S ADRs are listed on the
OTCQX trading platform. In the 2023 financial year, the ADRs
declined from USD 9.88 on December 31, 2022, to USD 7.80 on
December 31, 2023, a decrease of 21%. The delta to the
development of the K+S share is currency-related.

O www.kpluss.com/adr
O www.otcmarkets.com

SHARE BUYBACK 2023

The Board of Executive Directors and Supervisory Board decided
to buy back shares (with subsequent cancellation of the shares) in
addition to paying a dividend of €1.00 per share (total dividend
payout: €191.4 million) to ensure an appropriate participation of
our shareholders in the success of the 2022 financial year. In total,
capital amounting to around €2 per share or €390 million was
returned to shareholders.

The share buyback took place following the Annual General
Meeting from May 16, 2023 to November 13, 2023. 12.3 million
shares with a total volume of €198.6 million were acquired.
Accordingly, the average buyback price was around €16.15 per
share (excluding incidental costs). The shares were canceled on
December 5, 2023. This reduced the number of outstanding

" The notification of the shareholding relates to the previous number of outstanding shares of 191.4 million.
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shares by a good 6.4% from 191.4 million shares to 179.1 million
shares.

SHAREHOLDERS' PARTICIPATION IN THE
SUCCESS OF THE COMPANY

We announced our dividend policy with our strategy published in
2021. This provided for a basic dividend of 15 cents per share
with the possibility to be increased by a discretionary premium in
the event of good economic development. At the time this
dividend policy was set, the focus was on rapidly reducing the
Company's debt, securing its financing capability, and creating a
solid balance sheet. Following the sale of the Americas operating
unit, net financial liabilities were still in the higher triple-digit
million euro range. Since the business development in 2022 has
already resulted in significantly faster progress in debt reduction
and K+S even succeeded in establishing a net asset position, the
dividend policy for future decisions on shareholder participation
in the Company's success was revised in 2023:

In future, the amount of the shareholder participation in K+S's
corporate success will generally be based on the adjusted free
cash flow (operative, excluding special effects). This key figure
already takes into account the investments to optimize our
existing business in terms of total shareholder return. K+S aims to
return 30% to 50% of the adjusted free cash flow generated
annually to shareholders. Capital is returned in the form of a
dividend, which can be combined with a share buyback, if
applicable. The possible combination of both instruments also
aims to counteract large fluctuations in the annual dividend.

The following factors are applied in determining the exact

percentage of adjusted free cash flow for shareholder
participation:

+ Expected business development

+ Balance sheet structure

+ Expected development of capital expenditure

Furthermore, K+S wants to maintain a strong balance sheet and
generally strives for a maximum leverage ratio (net debt/EBITDA)
of 1.5x.

31 K+S 2023 ANNUAL REPORT

COMBINED MANAGEMENT
REPORT

REMUNERATION REPORT
STATEMENTS

We would like our shareholders to participate appropriately in
our success in the 2023 financial year. Against this backdrop, the
Board of Executive Directors and Supervisory Board will propose
to the Annual General Meeting a dividend for the 2023 financial
year of €0.70 per share (total dividend payout: €125.4 million)
(previous year: dividend of €1.00 per share; total dividend
payout: €191.4 million; and share buyback of €198.6 million). As
a result, 40% of the adjusted free cash flow of the year 2023 will
be distributed (previous year: 42% of the of the adjusted free
cash flow for 2022).

® Corporate strategy
@® Report on expected developments

BONDS AND RATING

On December 14, 2022, the 3-month par call of our bond
maturing in April 2023 was exercised and the bond matured on
January 6, 2023. Only one bond with a volume of €278 million is
currently outstanding. Despite declining potash prices, the bond
price remained stable over the course of the year and closed the
year at 99.66%. A.6

BOND PRICES AND YIELDS A.6

Dec. 31,2023
in % Price Yield
K+S bond (July 2024); coupon: 3.250% ! 99.66 3.84

1 3-month par call available.

The rating agency Standard & Poor's (S&P) upgraded our rating
from BB+ (outlook “positive”) to BBB- (outlook “stable”) on
June 5, 2023. According to S&P, this was mainly attributable to
the significant debt reduction and the forward-looking financial
policy. K+S has, therefore, achieved its long-term goal of
regaining an investment grade rating.

INVESTOR RELATIONS

RESEARCH COVERAGE ON K+S

The extensive research coverage of the K+S Group again
reached a very good level in 2023. The banks analyzing us on a
regular basis range from investment boutiques with regional
expertise to major banks with an international approach. In the
2023 financial year, 19 banks analyzed us regularly (2022: 20).

= www.kpluss.com/analysts
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At the end of the year, according to Bloomberg, 8 banking
houses rated us as “Buy/Accumulate”, 9 “Hold/Neutral”, and 2
“Reduce/Sell”. The average target price was €18.40.

K+S INVESTOR RELATIONS OFFERS COMPREHENSIVE
RANGE OF INFORMATION

In 2023, we continued to comprehensively respond to the capital
market's need for information. We had meetings with investors
from Europe, North America, and Asia. Alongside virtual
roadshows and conferences, we held and attended face-to-face
events again. We, furthermore, organized numerous one-on-one
meetings as well as conference calls. This year, we also
maintained contact with retail shareholders not only by telephone
and in virtual format, but also again at face-to-face events. A total
of 34 roadshow and conference days were held, with around 500

individual investor contacts.
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We provide a comprehensive range of information on our
website and also publish interviews with members of the Board
of Executive Directors on YouTube and LinkedIn as part of our
regular financial reporting.

O www.youtube.com/user/kplussag
O www.linkedin.com/company/k-s-group

The aim of our investor relations work is transparent and fair
financial communication with all market participants to maintain
and strengthen confidence in the quality and integrity of our
corporate governance and provide comprehensive, prompt, and
fact-based information about our strategy, as well as about all
events at the K+S Group that are relevant to the capital markets.
Ongoing dialogue with proxy advisors as well as the decision
makers of our investors when voting at the Annual General
Meeting is also very important to us.

CONSOLIDATED FINANCIAL



CONTENTS TO THE SHAREHOLDERS K+S ON THE CAPITAL MARKET

ABOUT THIS REPORT

COMBINED MANAGEMENT
REPORT

REMUNERATION REPORT
STATEMENTS

This Annual Report combines the financial and sustainability reporting of K+S. The information is

disclosed annually and relates to the reporting period from January 1 to December 31, 2023. The

disclosures in the management report refer to the continuing operations of the K+S Group.

EXTERNAL AUDIT

For the financial year from January 1 to December 31, 2023,
PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft
(PwC) audited the consolidated financial statements of K+S
the “Combined
management report” excluding the “Combined non-financial

Aktiengesellschaft, Kassel, as well as
statement” and issued an unqualified audit opinion. The non-
financial Group statement pursuant to Section 315b of the
German Commercial Code, which was combined with the non-
financial statement of the parent company pursuant to Section
289b of the German Commercial Code (hereinafter referred to as
the audited in

accordance with

non-financial
ISAE 3000
Furthermore, the content of the “Remuneration report” was
audited.

“combined statement”),

with

was

rev. limited assurance.

® Corporate governance and monitoring,
Non-financial performance indicators

Since the 2020 financial year, we have also been managing the
Company using non-financial indicators. These have provided the
basis for part of the long-term incentive (LTI) as a variable
component of the remuneration of the Board of Executive
Directors and all LTl-eligible employees since 2020 and were
paid out for the first time in 2023. The LTl-relevant figures to be
paid out were examined with reasonable assurance.

<® Remuneration report

DATA RECORDING AND REPORTING LIMITS

Financial key indicators are disclosed for the business of the K+S
Group, unless explicitly stated otherwise.

The
Aktiengesellschaft and all

K+S
significant  affiliated companies.

consolidated  financial  statements  include

Subsidiaries of minor importance are not consolidated.
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The key indicators recorded in the report have been rounded in
accordance with standard commercial practice. Accordingly,
rounding differences may occur, so that values in this report do
not add up exactly to the totals given.

Diversity is a central component of our corporate culture. If, for
reasons of readability, the masculine form is used in the German
annual report, it is representative and unrestricted for persons of
all genders (m/f/d).

Our Group-wide IT platform includes all major Group companies,
a uniform Group chart of accounts, and standardized automated
accounting processes. The collection of financial data is largely
carried out via SAP systems. The collection of non-financial key
performance indicators as part of the sustainability goals is
mapped as a mandatory process in our business process
software. Internal reporting is subject to multi-stage formalized
controls to ensure the completeness and accuracy of the
information.

We also record our key personnel indicators worldwide largely
using SAP systems. They cover all fully consolidated companies.
The recording of the indicator on employees’ positive perception
of an inclusive working environment is presented in the
“Diversity & Inclusion” section. The majority of HSE indicators are
recorded through an SAP system for all fully consolidated and
non-consolidated companies.

Selected environmental indicators of the potash and salt

production sites are recorded, analyzed, evaluated, and

consolidated  using  Sphera’s Sustainability”
data
indicators  within the meaning of
Implementation Act (CSR-RUG)

measured and extrapolated values and recorded via individual

"Corporate
software. Performance
the CSR Directive
are calculated based on

environmental management

data sheets.
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The majority of the procurement volume ordered through the
procurement department is recorded using the SAP system for all
fully consolidated companies.

We record our compliance indicator using a data sheet and
include all K+S Group companies with a stake of at least 50%.
® Notes, List of shareholdings

COMBINED NON-FINANCIAL STATEMENT

All disclosures made and key indicators presented in the non-
financial statement relate to the business activities of the K+S

Group, including K+S Aktiengesellschaft, unless stated otherwise.

REPORTING STANDARDS
the CSR Directive,
sustainability issues are included in the combined non-financial

Pursuant to statements on material
statement of the combined management report and are
of the

management report. References to information outside the

supplemented by references to other sections
combined management report are additional information and
not part of the combined non-financial statement.

@ Combined non-financial statement

The published sustainability information has been prepared in
accordance with the international framework of the Global
Reporting Initiative “GRI revised Universal Standards.” The report
is also based on the GRI G4 Sector Disclosures: Mining and
Metals (2014). A GRI content index and a mapping to the UN
Global Compact Principles can be found on our website.

O www.kpluss.com/gricontentindex
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The contents of the Annual Report also represent the so-called
Communication on Progress for the UN Global Compact, which
was carried out as a questionnaire (CoP — Communication on
Progress) for the first time in 2023. The Board of Executive
Directors is expressly committed to the ten principles of the UN
Global Compact. As a member, K+S supports the principles
labor standards, environmental

regarding human rights,

protection, and anti-corruption.

We support the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD) and also consider their
requirements in this report. A mapping to the disclosures
required by TCFD and our report content as well as a
reconciliation to the CDP questionnaire can be found on our
website. We also comply with the requirements of the
Sustainability Accounting Standards Board (SASB). An overview
of their requirements and the correlation to the corresponding
sections in our report can also be found on our website. The
information in this report is not part of the audit of the combined
non-financial statement with limited assurance conducted in
accordance with ISAE 3000 rev.

O www.kpluss.com/ratings-rankings

The non-financial statement (NFS) previously prepared in
accordance with the CSR will be fundamentally expanded and
revised as part of the Corporate Sustainability Reporting Directive
(CSRD) and the associated European Sustainability Reporting
Standards (ESRS) for the 2024 Annual Report. The preparation
and development of an ESRS implementation strategy has
already begun in 2023 and will continue on an ongoing basis.
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We enrich life for generations. K+S makes an important contribution to society: We help farmers to secure

the world’s food supply and in the production of high-quality food. With our products, we keep numerous

system-relevant industries running. We enrich the daily lives of consumers and ensure safety in winter.

With around 11,000 employees, production sites on two continents, and a global distribution network, we

are a reliable partner for our customers. We are focusing even more strongly than before on fertilizers as

well as on specialties and expanding our portfolio with customized products and services for our

customers. We want to become leaner, more cost-efficient, more sustainable, more digital, and more

performance-oriented. On a solid financial basis, we are striving to open up new markets and business

models. We are committed to our social and environmental responsibility in all regions in which we

operate.

COMPANY PROFILE

The operations of K+S comprise the global business with potash
and magnesium products from our plants in Germany and our
Canadian site in Bethune, as well as the European salt activities.
Furthermore, it includes the waste disposal and recycling
business in Germany, which has been operated together with
REMEX GmbH, Dusseldorf, (REMEX) in the joint venture REKS
GmbH & Co. KG, Dusseldorf, (REKS) since the closing on
December 22, 2021, the granulation of animal hygiene products,
the production of commercial explosives, and trading in a
selection of basic chemicals. As part of the streamlining following
the sale of the former Americas operating unit (closing of the
transaction in April 2021), these business activities as well as the
other activities of K+S Aktiengesellschaft have been combined to
form a more efficient organization. Consequently, hierarchical
levels have been eliminated and the management level that
reports directly to the Board of Executive Directors has been
significantly streamlined. The Board of Executive Directors
performs the economic analysis and assessment, takes the
operational decisions, and allocates the resources for this
entirety. Therefore, K+S has been reporting based on a single
segment within the meaning of IFRS 8 since the 2021 financial
year.

K+S has a broad product range and is the only potash producer
with production sites on two continents. This is a strong basis for
supplying system-relevant products to numerous industries in the
future as well and for making a decisive contribution to
safeguarding the world's food supply. Particularly as a result of the
significantly lower Russian and Belarusian supply of potassium
chloride fertilizers since the beginning of 2022, the importance of
K+S as a reliable supplier has increased, especially in Europe.

36 K+S 2023 ANNUAL REPORT

Moreover, during the COVID-19 pandemic, K+S proved that its
business model can cope well with external shocks. The
megatrends that will carry this business model into the future, such
as the steadily growing world population and the resulting
increase in demand for food, animal feed, and pharmaceutical

products, remain intact.

We combine the interests of our customers in the Agriculture and
Industry+ customer segments (there are still no segments within
the meaning of IFRS 8, as we do not manage our business in
accordance with these segments and there is no complete internal
reporting for these segments). The Agriculture customer segment
comprises our fertilizer business. The Industry+ customer segment
combines business with customers from the Industry, Consumers,

and Communities segments.

CUSTOMER SEGMENTS

AGRICULTURE: WE WANT TO HELP FARMERS SECURE THE
GLOBAL FOOD SUPPLY

We sell our fertilizers on almost every continent. They are an
essential component in the fertilization of all major arable crops,
such as grain, corn, soy, rice, sugar cane, sugar beet, and also
special crops such as potatoes, coffee, and tomatoes.

Products and services

The products of this customer segment are deployed as plant
nutrients in agriculture. As natural products, these are also largely
approved for organic farming under EU law. B.1
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Potassium chloride

The universally applicable mineral fertilizer potassium chloride is
used, in particular, for important crops such as grain, corn, rice,
and soybeans. Potassium chloride is applied directly to fields in
granular form, mixed with other straight fertilizers in bulk
blenders or alternatively supplied as a fine-grain “standard”
product to the fertilizer industry, which processes it with other
nutrients to produce complex fertilizers.

Fertilizer specialties

The fertilizer specialties differ from potassium chloride, either
because they are chloride-free, because of different nutrient
formulas with magnesium, sulfur, sodium, and trace elements, or
because they are water-soluble. These products are used for
crops with higher magnesium and sulfur requirements, such as
rapeseed or potatoes, and for chloride-sensitive specialty crops
such as citrus, grapes, or vegetables. Fully water-soluble fertilizers
are used, for example, in fertigation (use of fertilizers in irrigation

systems), primarily for fruit and vegetables. The fertilizer
specialties are marketed under the following product brands:
KALISOP®, KORN-KALI®, ROLL-KALI®, PATENTKALI®, ESTA®
KIESERIT,  MAGNESIA-KAINIT®,  SOLUMOP®,  SOLUSOP®,
SOLUCMS®, SOLUMAP®, SOLUMKP®, EPSO TOP®, EPSO
MICROTOP®, EPSO COMBITOP®, EPSO PROFITOP®, EPSO
BORTOP®.

AGRICULTURE - REVENUES BY PRODUCT GROUP B.1
in %

Potassium chloride 61

Fertilizer specialties 39
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AGRICULTURE - REVENUES BY REGION B.2
in %
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Major sales regions and competitive positions

More than one third of the Agriculture customer segment'’s
revenues are generated in Europe. Here, we benefit from the
logistically favorable proximity of our production sites to
European customers, which not only increases efficiency, but also
contributes to a lower CO, footprint. Other key sales regions are
located in South America, particularly Brazil, and Asia. B.2

In terms of sales volume, including fertilizer specialties, K+S is the
fifth-largest producer of potash products worldwide and the
largest in Western Europe.

Due to the continuous ramp-up of our plant in Bethune, Canada,
as well as lower exports from our competitor in Belarus as a result
of sanctions and the significantly reduced export volumes of
Russia, our global market share rose to a good 10% in 2022
(source: IFA, K+S). Although exports from Russia and Belarus
increased again in 2023, our global market share should still be
nearly 10% in 2023. The updated IFA figures for 2023 are
expected in the summer of 2024. Major competitors include the
North American companies Nutrien and Mosaic as well as the
Russian producers Uralkali and EuroChem, Belaruskali from
Belarus, ICL from Israel, APC from Jordan, and SOM from Chile.

CONSOLIDATED FINANCIAL
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INDUSTRY+: WE WANT TO PROVIDE SOLUTIONS THAT KEEP
INDUSTRIES RUNNING, ENRICH THE LIVES OF CONSUMERS
IN FOOD AND WATER SOFTENING, AND ENSURE SAFETY IN
WINTER

In this customer segment, we combine our business activities with
industrial products, products for consumers, as well as de-icing
salts for cities and communities.

Our products are primarily used in the chemical, food, animal
feed, and pharmaceutical industries. Furthermore, our potash,
magnesium, and salt products are used in a variety of other

industrial applications.

Our products are available to consumers on supermarket shelves
throughout Europe.

Our de-icing salts ensure road safety in winter.

Products and services

In Europe, K+S offers a wide range of high-quality potash,
magnesium, and salt products for industrial applications in
various purity grades and special grain sizes. These are used, for
example, in the chemical industry, where chlor-alkali electrolysis

is applied to produce basic chemicals, which in turn are required
for the production of plastics, foams, insulating materials, and a
variety of other products. In the food industry, salt is also an
indispensable raw material for improving the taste and nutritional
content of food and as a preserving agent. As an alternative to
reducing the sodium content in food, K+S also offers food-grade
potassium chloride. Moreover, our products are used in the
animal feed industry. Potash and salt products in pharmaceutical
quality are used, for example, in dialysis, as an infusion solution,
as an active ingredient or excipient in medicines, or as a carrier
medium for vaccines. Our products are also used in a wide range
of other industrial applications, such as in the construction
industry, in the manufacture of glass, in metallurgical processes,
in the textile industry, in biotechnology, in oil and gas
exploration, in water softening, and in battery production. The
brands in the industrial products business include, for example:
APISAL®, AXAL®, KASA®, k-DRILL®, NUTRIKS®, REGENIT®,
SOLSEL®. B.3
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INDUSTRY+ - REVENUES BY PRODUCT GROUP
in %

B.3
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"""" . ! thereof water softening 8
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thereof pharma 5 ’~

thereof animal nutrition 10

thereof chemical 24

K+S products for consumers include table salt, salt for water
softening, as well as dishwashing salt. Household packs of de-
icing salt for consumers supplement the product range in this
segment. Product brands include, among others, CEREBOS®,
SALDORQ®, VATEL® for table salt, as well as AXAL® for water
softening and REGESOFT® as dishwashing salt.

Public road works authorities, winter service providers, as well as
major commercial users obtain high-quality de-icing salt and
brine from K+S and its subsidiary DSD (Deutscher StraBen-Dienst
GmbH). Most of these contracts are concluded through public
tenders. Other European countries are served either by our own
national sales companies or by specialized distributors. An
extensive warehouse and logistics network ensures excellent
product availability for our customers, even in severe winters.
Large volumes of our products are transported in an
environmentally friendly manner by rail and vessel. For special
requirements in terms of purity and temperature, premium de-
icing agents are offered, which, for example, generate heat on
contact with ice and snow through the addition of calcium
chloride and act more efficiently than conventional products,
particularly at very low temperatures. We use the DI-MIX® brand

in Europe for this area of application.

Products and services Complementary Activities

As a service for third parties in the waste management sector and
as a complementary activity, K+S, together with REMEX in the
REKS joint venture, also uses selected underground cavities
created as a result of the extraction of crude salt. The business
represents responsible and sustainable waste disposal — both
underground and above ground. REKS combines the traditional
world of mining with modern circular economy. On the one hand,
waste is safely removed from the biosphere through storage in
these underground disposal sites; on the other hand, it is
recovered by filling these cavities with residues from flue gas
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cleaning as backfill materials. The salt deposits used for this
purpose are separated from the ongoing operations of raw
material extraction, are impermeable to gas and liquids, and are
securely separated from the layers carrying groundwater. A
combination of geological and technical barriers guarantees the
highest possible safety. K+S offers the secondary aluminum
industry a complete service for the recycling of salt slag. The joint
venture also provides K+S with the best possible access to the
optimum materials needed for the coverage of large tailings piles
atthe German potash sites in future.

At the Salzdetfurth site, large parts of the above ground
infrastructure of an inactive potash plant are also used for
granulating the well-known brand product CATSAN® for animal
hygiene for MARS GmbH, among others.

Chemische Fabrik Kalk GmbH (CFK) trades in a selection of basic
chemicals such as caustic soda, nitric acid, sodium carbonate

(soda), as well as calcium and magnesium chloride.

At our subsidiary MSW-Chemie GmbH, we produce safe-to-
handle commercial explosives, which are primarily used in
mining. Among other things, we developed an emulsion
explosive with low emissions to comply with occupational
exposure limits.

@ Combined non-financial statement,
Business Ethics & Human Rights
©@ We promote sustainability

Major sales regions and competitive positions

Following the sale of the Americas operating unit in 2021, the
majority of this customer segment's revenues is generated in
Europe.

With products containing potash and magnesium for industrial,
technical, and pharmaceutical applications, K+S is one of the
world's most efficient suppliers and by far the largest in Europe.
K+S is the European leader in salt products alongside its
competitors Stdwestdeutsche Salzwerke, Groupe Salins, and
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Nobian. In underground disposal and recycling, the REKS joint
venture is mainly active in Europe, where it is one of the leading

suppliers.

Revenues from consumer products are mainly generated in
Germany, France, Benelux, Portugal, Scandinavia, the Czech
Republic, and other Eastern European markets.

K+S is the European leader in consumer products alongside its
competitors Stidwestdeutsche Salzwerke and Groupe Salins.

Revenues from de-icing salt are mainly generated in Germany,
Scandinavia, the Czech Republic, Poland, and Benelux.

K+S is the European leader in de-icing salts alongside its
competitors Stidwestdeutsche Salzwerke and Groupe Salins.

LEGAL GROUP STRUCTURE

K+S Aktiengesellschaft holds shares, directly and indirectly, in its
subsidiaries, both in Germany and abroad, which make a
significant contribution to its financial performance. Along with
K+S Aktiengesellschaft, the consolidated financial statements of
the K+S Group also include all material equity investments.
Subsidiaries of subordinate importance are not consolidated.

® Notes, List of shareholdings

Significant subsidiaries are the directly held K+S Minerals and
Agriculture GmbH and K+S Holding GmbH. K+S Holding GmbH
is the parent company of K+S Netherlands Holding B.V., which
holds, among other things, the shares in Group companies in
Canada. K+S Minerals and Agriculture GmbH holds its foreign
mainly through its own

companies intermediate  holding

companies.

There are no changes to the scope of consolidation for the 2023
financial year.
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VALUE CREATION'

In the following, we present our business model using the value
chain, which extends over the following six sections: Exploration,
Mining, Production, Sales/Marketing, Logistics, and Application.
All disclosures relate to continuing operations. B.4

EXPLORATION

Exploration provides insights into the dimensions and structure of
the deposits, as well as their thickness and mineral content. We
use the data obtained to calculate reserves in accordance with
international standards. Worldwide, underground exploration is
predominantly conducted by drilling boreholes and taking
seismic measurements, which provide a spatial representation of
the underground geological structures.

RESERVES AND RESOURCES

Our potash and rock salt deposits are either owned by the K+S
Group or we have corresponding licenses or similar rights
permitting the mining or solution _mining of the raw material
deposits and securing them over the long term. A distinction is
made between reserves and resources for raw material deposit,
the determination of which is based on internationally recognized
standards and is carried out on a regular basis. Reserves are
defined as the amount of an already developed raw material that
can be extracted economically with the technical possibilities
currently available. Deposits for which geological indicators point
to corresponding raw material deposits but exploration has not
yet progressed far enough are referred to as resources.

VALUE CHAIN

COMBINED MANAGEMENT REMUNERATION REPORT

REPORT STATEMENTS

Our potash deposits in Germany contain reserves of about
1.2 billion tonnes of crude salt and resources of about 1.4 billion
tonnes of crude salt. For our Bethune site in Canada, we report
the reserves and resources in billion tonnes of potassium chloride
as a finished product ready for sale. The reserves amount to
0.2 billion tonnes and the resources to about 0.9 billion tonnes.

The K+S Group has reserves in its rock salt deposits amounting to
0.1 billion tonnes of crude salt in Europe. Furthermore, resources
amounting to just under 0.4 billion tonnes of rock salt can be
reported.

MINING

We extract raw materials in conventional underground mining as
well as solution mining. Due to largely comparable mining
processes, synergies can be achieved in the extraction of potash
and magnesium products as well as salt. This involves the
exchange of technical, geological, and logistical know-how as
well as personnel and the coordinated procurement of machinery

and auxiliary materials.

In underground mining, the crude salt is extracted in our mines
by means of drilling and blasting. Large shovel loaders then
transport the crude salt to crushing plants. From there, the
crushed salt is transported to the conveyor shaft via belt
conveyors. In this way, potassium chloride (KCI) and magnesium
sulfate (MgSO,)/kieserite (MgSO,-H,O) as well as rock salt (NaCl)

are extracted in Germany.

B.4

" The contents of this section are unaudited voluntary disclosures not included in the audit.
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Moreover, K+S has operations in solution mining for evaporated
salt in the Netherlands and in Germany. Since summer 2017, we
have also been extracting potassium chloride through solution
mining at the Bethune potash plant in Saskatchewan, Canada.

In 2023, 34 million tonnes of crude salt were extracted from
potash deposits in Germany. Furthermore, a good 2 million
tonnes of potassium chloride were produced in Bethune as a
finished product ready for sale. Production from rock salt
deposits in Europe amounted to 5 million tonnes.

LONG-TERM PLANNING OF MINES

Once the raw materials of a mining operation are exhausted or
their extraction becomes economically inviable, measures are
initiated for its partial or complete closure. In Germany,
decommissioning and post-closure maintenance are regulated,
among other things, by the Federal Mining Act.

Potash production at the Sigmundshall site was discontinued as
planned at the end of 2018. The technical measures required to
secure the mine, which will continue for several years, were
developed as part of an extensive project and have been agreed
with the relevant authorities. The flooding of Sigmundshall began
in 2021. Moreover, K+S decided to establish the Innopark, an
innovation center for testing and establishing new business fields,
at the Sigmundshall site in November 2019, which is intended to
complement research and development in the search for new
markets and business models. The focus here is also on potential
options for subsequent use of our infrastructure by start-ups for
the construction of an indoor shrimp farm and underground
farming.

® Research and development

The potential resumption of potash production at the Siegfried-
Giesen site, which was shut down in 1987, was approved by a
planning approval decision in January 2019. K+S will decide

whether and when the project can be implemented, taking into
account framework and market conditions.

In Lower Saxony, we are generally obliged to flood the remaining
the
decommissioned mine is not possible. A total of 26 mines have

mine cavities if sensible  subsequent wuse of a
already been secured, two are currently being flooded, and one

has been kept “dry.”

PRODUCTION

The processing and refinement of raw materials is one of our core
competencies. Our central position in Europe significantly
contributes to our independence from imports, minimizing
intercontinental trade routes, and therefore sustainably reducing
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the carbon footprint of important products in our market
segments. All of our mined mineral crude salts from natural
deposits largely pass through multi-stage mechanical or physical
processes of the highest efficiency, without changing their natural
properties.

At the end of 2023, the annual production capacity of potash and
magnesium products was a good 8 million tonnes.

In addition to the mineral sylvinite (11 to 25% potassium chloride

content), the potash deposits in Germany also contain
magnesium and sulfur (9 to 24% magnesium sulfate content),
which are important for agriculture. Adapted to the respective
crude salt situation at our sites, we use proven and innovative

processes for crystallization, flotation, and, in some cases in

combination with both, the electrostatic separation process

(ESTA®) developed by us. The processing of magnesium sulfate
crude salts, in particular, is a unique selling point in international
comparison with respect to the corresponding crude salt
deposits and processing using the ESTA® process.

The potash deposit in Bethune, Canada, contains crude salt with
26% potassium chloride. Following the completion of our plant in
2017, we have been using solution mining due to the depth of
the deposit. In this process, minerals are dissolved from caverns
and the saturated solution (brine) is pumped to the surface and
processed into our products with the subsequent processes of
evaporation, crystallization, and granulation. As the solution
process is water- and energy-intensive, great efforts are made to
preserve and reuse as much of the natural resources as possible.

The extraction and processing of potash crude salts generates
solid residues and saline wastewater. A detailed description of
our tailings pile management and water protection measures can

be found

combined non-financial statement from page 87 onwards.

in the section “Environment & Resources” in the

K+S has an annual production capacity of about 9 million tonnes
of salt and brine in Europe. Rock salt extracted underground is
crushed to the desired grain size above ground. Evaporated salt
is produced by evaporating the water in the brine and obtaining
dissolved salt as a result.
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PROCUREMENT

In 2023, K+S purchased technical goods, raw materials, and
supplies, as well as services (incl. logistics services), from about
8,700 suppliers for about €2.3 billion (2022: €2.2 billion). The
majority of our purchasing volume is incurred in production and
in maintenance and expansion measures. Materials used in our
production and products account for only a comparatively small
share of the purchasing volume.

In accordance with the location of our sites, the K+S Group
procures most of its materials and services from Germany (67%).
Furthermore, materials and services are procured from Canada
(14%), the Netherlands (3%), France (2%), the United States of
America (2%), and the rest of the world (12%). Overall, 99% of our
contractual partners come from OECD countries.

@ Combined non-financial statement,
Business Ethics & Human Rights

Open and fair cooperation is our aspiration in our collaboration
with our suppliers and service providers. We select our suppliers
and service providers in a systematic, transparent, and IT-
supported process, and according to professional and economic
criteria. We maintain long-term partnerships with our strategic
suppliers and service providers to ensure, among other things,
long-term supply, and cargo-space security.

LOGISTICS
Our Supply Chain Management governs and monitors the entire
supply chain to ensure reliable global delivery to our customers
on competitive terms and conditions. We use the various modes
of transportation, taking into account their individual advantages,
the

economical railways and waterways as far as possible. We

and incorporate more environmentally friendly and
monitor costs using Group-wide key performance indicators,
measure the performance of logistics systems, and improve them
in a continuous process to maintain and increase customer

satisfaction.

Each year, K+S transports an average of more than 25 million
tonnes of goods, including double counts in the use of different
modes of transportation. A network of storage, port, and
distribution sites is available worldwide for this purpose.
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OUR OWN LOGISTICS ACTIVITIES

K+S Minerals and Agricult